
 

 

IMPACT EVALUATION OF PROPERTY RIGHTS AND ARTISANAL DIAMOND 

DEVELOPMENT PROJECT IN GUINEA 

BACKGROUND 
The Property Rights and Artisanal Diamond Development 

Project II (PRADD II), is a 5-year, $18.9 million project that 

began in September 2013. The project builds on the 

Property Rights and Artisanal Diamond Development 

project that was piloted in Central African Republic in 

2007 and expanded to Liberia in 2010. The project is 

designed to support the Government of Guinea’s 

compliance with the Kimberley Process Certification 

Scheme by strengthening internal control systems, and 

increasing the volume of rough diamonds that enter the 

legal supply chain. The project also seeks to improve the 

governance of surface and sub-surface resources, including 

the primary property rights of landowners and the 

secondary land rights of miners in order to reduce conflict, 

promote economic development, improve livelihoods and  

strengthen tenure security for vulnerable communities.   

THE EVALUATION DESIGN 
USAID has designed and is implementing a Difference-in-Difference impact evaluation for USAID’s PRADD II 

project. The evaluation focuses on project interventions in the Forécariah region in Guinea and will assess the 

project’s impact on strengthening surface and sub-surface property rights, enhancing livelihood outcomes, reducing 

land and natural resource conflict and promoting the environmental rehabilitation of artisanal mining sites with a 

focus on the differential impacts these interventions have on women, resource-constrained and other potentially 

vulnerable groups, such as youth. Given the multi-pronged project design, the evaluation analyzes a “bundle of 

interventions” to identify changes in outcomes over a 5-year period in villages and mining sites in the treatment 

and control sites. Analysis is based on: survey data collected from 2,165 households in 104 communities; surveys of 

916 individuals in the artisanal mining industry; surveys of 432 landowners (plantation owners and customary 

landowners); as well as transcripts from 35 focus group discussions carried out in 18 communities (11 women-

only, 10 youth, 14 general groups of adults). Baseline data collection took place during the 2014 Ebola outbreak, 

which meant it was not possible to train enumerators on electronic data collection methods, so a paper-based 

approach was used and extra precautions were taken to provide for the safety of the survey team.  

KEY FINDINGS 
 Land suitable for farming is plentiful and accessible in the project areas;  

 Customary land tenure systems in project areas are robust and flexible and work to the satisfaction of most 

villagers;  

 Artisanal mining provides some full-time employment for young men but is more typically a supplemental 

source of income;  

 Customary Landowners largely control the process of allocating and monitoring mining sites and this 

customary tenure system works well; and 

 There is little conflict between agricultural land users and miners in the project area.   

RESEARCHERS: Dr. Mike McGovern (University of Michigan), Dr. Heather Huntington (The Cloudburst 

Group), Mr. Darin Christensen (Stanford University), Ms. Kate Marple-Cantrell (The Cloudburst Group) 
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