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COMMUNICATIONS,
EVIDENCE AND LEARNING (CEL)

Project Duration: May 2018 to May 2021 (with 2 distinct option years to 2023)
Approximate Funding Ceiling: $23.9 million

Contacts: E3/Land and Urban Office
COR, Jeremy Green, jegreen@usaid.gov A/COR Clare Romanik, cromanik@usaid.gov

The Bureau for Economic Growth, Education and Environment (E3) Communications, Evidence and
Learning (CEL) project is a field support mechanism available to provide technical assistance to USAID
field missions and Washington operating units. Funding for CEL derives from the Land and Urban Office
and the Office of Local Sustainability, complemented by the following E3 Bureau offices: Gender Equality
and Women’s Empowerment, Global Climate Change and Planning Learning and Coordination.

The project is structured to guide program design and implementation, inform policy discussions and
improve decision making to maximize the effectiveness of resources in the areas of: |) land tenure,
property rights and resource governance, 2) urban development, urban-based programming and
sustainable urbanization, and 3) locally-led sustainable development.

The CEL team uses a holistic approach that integrates evidence and research with knowledge management
and strategic communications for development to broaden and deepen the influence, utility, and impact
of USAID work. CEL works with USAID to strategically share, disseminate and apply/use the results of
evidence-based knowledge to significantly increase capacity and commitment among USAID development
stakeholders that work across key USAID objectives to improve women’s economic empowerment,
enhance food security and nutrition, mitigate conflict, foster equitable economic growth, promote
resilience, support climate change adaptation and mitigation efforts and improve urban health,
service delivery and governance.

The function areas across which CEL offers support are:

Evidence - Knowledge Generation: Build upon and expand the body of evidence-based knowledge in
the land sector, urban space and locally-led development through rigorous impact and performance
evaluations; research and analysis; assessments; and pilots. Impact and performance evaluation activities
can measure project effectiveness, relevance and efficiency; inform on resource allocation; and generate
systematic and rigorous evidence, knowledge and learning at all points in the USAID Program Cycle.
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Communications - Knowledge Dissemination: Organize, curate and effectively share evidence, lessons
learned, identify best practices and data/information through targeted communication, knowledge
management, learning and training activities that increase knowledge and capacity.

Learning - Knowledge Application: Provide active, ongoing capacity building and support to ensure that
best practices and knowledge are assimilated and applied/used to improve decision-making, policy
discussions, program design, program implementation and program monitoring and evaluation.

CEL STRUCTURE AND SERVICES
COMMUNICATIONS including advocacy campaigns, impact stories,

social and behavior change (5BC), social
media campaigns, and videos

EVIDENCE

including assessments,
impact evaluations,

performance evaluations,
pilots, research and

analysis

KNOWLEDGE LEARNING

MANAGEMENT
including blogs, data  4..........ceeeu. Csrarerieeie e including capacity building, e-learning,
storytelling/dynamic data, facilitation, interactive webinars, manuals,
infographics, and mapping training, visioning and co-creation

CEL CONSORTIUM

The CEL consortium, led by TRG, includes partners with deep and complementary capabilities across
learning, evaluations, research, assessments, training and strategic communications for development.

The CEL Consortium

TRAINING RESOURCES Over:j1|| Ieasiershlp, project management, |ntegratl9n, Iearnlng, tr%unlng and
capacity building, knowledge management, strategic communications and
GROUP (TRG) ; ,
social and behavior change

Specialized land tenure expertise; women’s property rights; customary and

LANDESA . .
community tenure; resource rights
NORC
at the UNIVERSITY OF Impact and performance evaluations, research and analytical services
CHICAGO
URBAN INSTITUTE Urban research, assessment, analytical services
ECODIT Environmental services and local systems technical support services
FORUM ONE Digital communications, websites, information technology
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