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Cover Photo: The Project organized a unique ‘Symposium in the Forest’ in the stunning bamboo forest of Yen Thang commune, Lang Chang district, 

Thanh Hoa province to convene 100+ partners, leaders, and forest owners in dialogue on innovations in sustainable forest management. The event was 

held in honor of International Day of Forests, March 21, 2024. (See Cover Story for more details.) Photo credit: Cintapo Tran 
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COVER STORY  

 

A month of action and awareness for International Day of Forests shines spotlight 

on sustainable forestry and forest innovations in Vietnam. 

 

 

In Vietnam and worldwide, widespread forest degradation from illicit timber harvesting, forest land 

conversion, and poor forest management practices is threatening the environment, communities, and 

livelihoods. Despite national increases in overall tree coverage, Vietnam’s natural forests are reducing in 

area and worsening in quality, which is leading to increased carbon emissions. 

The USAID Sustainable Forest Management Project is helping Vietnam overcome this challenge by linking 

communities, local authorities, the national government, and the private sector to jointly address the 

drivers of forest conversion and degradation. Through new investments in forestry, improved 

community-led forest protection and management, and sustainable forest value chain development, the 

Project helped place 141,401 hectares of Vietnam’s forests under improved management, sequester and 

reduce 5.41 million tons of CO2, mobilize $33.36 million in private and public sector funds towards 

conservation friendly enterprises, and will benefit 61,358 people in Vietnam.    

Putting the spotlight on Vietnam’s forests  

 

In honor of International Day of Forests (March 21)—a global day designated by the United Nations in 

2012 to celebrate and raise awareness on the importance of all types of forests, the Project implemented 

a month-long outreach and action campaign to raise awareness about the importance of protecting 

Vietnam’s forests to address climate change. This year’s international day theme was, ‘Forests and 

Innovation: New solutions for a better world.’   
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The Project’s campaign highlighted innovations and best practices that are improving the management of 

Vietnam’s forests, including monitoring and evaluation support for Vietnam’s Payment for Forest 

Environment Services (PFES) mechanism and the launch of innovative typhoon insurance to protect acacia 

plantation. The campaign also showcased champions and partnerships to promote sustainable forest 

management across the country, including efforts to develop the acacia wood value chain to meet global 

demand for quality, traceable wood products.   It culminated with a ‘Symposium in the Forest’ held in the 

bamboo forest setting of Thanh Hoa—the largest Luong bamboo area in the country— convening 100+ 

forest-dependent community leaders alongside high-level attendees from USAID Vietnam (including the 

USAID Vietnam Mission Director) and from the government, to engage on the role of forests to address 

the impacts of climate change in Vietnam. 

 

     

   
Scenes from the unique Symposium in the Forest in the bamboo forest of Yen Thang Commune, Thanh Hoa province. (Top 

left): The USAID Vietnam Mission Director, Ms. Aler Grubb, enters the Forest in the Symposium grounds in Thanh Hoa, along 

with the USAID delegation. (Top right): Diverse perspectives from a panel discussion at the Symposium dialogue. (Bottom 

photos): local forest-dependent community members, including ethnic minorities, join the Symposium event held in their 

community. Photo credit: Cintapo Tran 

 

Kickstarting a month of awareness raising about sustainable forest management 

 

The campaign kicked off on March 1st with a virtual #Race4Forests inviting runners from anywhere in the 

world to contribute to a team goal of running “1,400 kilometers in honor of Vietnam’s 14 million 

hectares of forest.” Runners joined the group through the UpRace application and then logged their runs 

towards the team goal, all while posting messages and photos showcasing their love for forests. Within 

the month, 241 global runners far surpassed the 1,400 km goal by running more than 18,000 kms in 

total.   
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Spotlight on innovations, value chains, and community efforts throughout the campaign 

 

Throughout the month, the Project highlighted several forestry innovations it supports, including a 

milestone for a first-of-its-kind of index insurance in Vietnam that will protect acacia plantation farmers 

from losses due to natural disasters, like typhoons.  

 

On March 8, following support from the Project and Hillridge Company (an insurance technology 

provider), Hiep Thuan Agricultural Cooperative became the first customer of an innovative typhoon 

index insurance product, covering 150+ hectares of Vietnamese acacia forest, which will encourage 

farmers to continue planting acacia. 

 

Mr. Nguyen Huu Duong, Director of Hiep Thuan Agricultural Cooperative, shared, "Annually, our 

cooperative members suffer huge losses due to typhoons, making some question the viability of planting acacia. 

With this insurance, we believe we can bring peace of mind to forest owners, increasing market access for our 

certified timber." 

 

 
Bao Minh and Hiep Thuan Cooperative signed a partnership agreement witnessed by the USAID Sustainable 

Forest Management Project (which facilitated the linkage) and Hillridge Company. Photo credit: Hong Duc  

On March 11, the Project highlighted its support to strengthening Vietnam’s acacia value chain, as 

hundreds of wood furniture producers and manufacturers gathered at the Quy Nhon Outdoor Lifestyle 

Fair (Q-FAIR). The Project hosted a dialogue, in partnership with the Association of Vietnam Timber and 

Forest Product (VIFOREST) that showcased lessons learned from its acacia value chain development 

across the country. The Project is supporting farmers to adopt sustainable acacia production practices 
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and helping enterprises, like Thien Hoang Group—a wood pellet processing company— to achieve global 

certification standards and improve business linkages to meet global demand for quality, traceable wood 

products.  

According to Ms. Ha Nguyen, Assistant to the CEO of Thien Hoang Group, “We are not a forest destroyer. 

We are a forest producer, in favor of conserving the environment. And that is also what our customers care 

about.”  

   
Large dimension timber in the processing stage (left); wood product display by Project-supported enterprises at the QFair 

event (right). Photo credit: Kimberly Keeton. 

 

The dialogue highlighted Vietnam’s success in creating incentives for farmers to expand their plantation 

forests and to adopt sustainable production practices, like shifting to longer rotations and improving the 

quality and traceability of trees.  

During the dialogue, Mr. Pham Quoc Noi, a Project-

supported forest owner who cultivates high-quality 

acacia, shared his experience adopting these improved 

methods. “I saw the benefits when I switched, and I want 

to encourage my neighbors to use good quality seedlings 

and good plantation management practices. I can see the 

acacia trunk [of the improved variety] is heavy and dense 

compared to the small thin trunks before that could not 

withstand a storm. While the cost of one improved seedling 

is higher, it is more productive. It lasts longer and the 

quality is much better.” 

 

In the days leading up to International Day of Forests (March 21), the Project hosted a high-level USAID 

delegation, including the USAID Vietnam Mission Director, Ms. Aler Grubbs, to visit community forest of 

Pa Ban village, Thanh Son commune. Ba Thuoc district, Thanh Hoa province with the community forest 

protection patrol team that set up with support from the Project.    
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Then, the USAID Vietnam Mission Director, Ms. Aler Grubbs, officially opened the event with remarks 

highlighting the importance of sustainably managing Vietnam’s forests, in partnership with government, 

investors, and forest owners. Then, the Project welcomed diverse panelists up to the locally-made 

bamboo stage to share their perspectives on topics related to the Forestry Day theme of Forest and 

Innovations, such as PFES success; innovations in community forest management, and opportunities in non-

timber forest product value chain and ecotourism development.  

 

The event was a success, and local leader, Ms. Lo Thi Tien, Vice Chairwoman of the Yen Thang 

Commune People’s Committee shared, “Thanks to the USAID Sustainable Forest Management Project, the 

Symposium in the Forest will serve as a platform for Yen Thang commune to showcase its commitment to 

community-based bamboo forest ecotourism development while fostering meaningful connections with visitors 

from near and far.” Mr. Vu Van Hung, Deputy Director General, Management Board of Forestry Projects 

(MBFP) cum Director, USAID Sustainable Forest Management and Biodiversity Conservation Project 

(VFBC) shared, “The Project highly appreciates the co-organization and co-sponsorship of the Symposium in the 

Forest by Yen Thang Commune People Committee; Bamboo Weaving Economic Collaborative Groups from Hoa 

Binh, Thanh Hoa, Nghe An, Quang Nam and Son La; and Vietnam Handicraft Exporters Association (VIETCRAFT). 

This encourages collaborative local and national efforts on sustainable forest management interventions in the 

Project”. 

 

Carrying the dialogue and action beyond the campaign  
 

While the International Day of Forests campaign was an opportunity to spotlight the importance of 

collective contributions to sustainable forest management worldwide, the Project is working towards this 

goal in Vietnam year-round with an aim to reduce emissions from deforestation, forest degradation, and 

poor timber plantation management practices.  

 

To date, the Project has mobilized USD 33.36 million of investments to develop conservation-friendly 

enterprises of forest-dependent communities; placed more than 141,000 hectares of forest land under 

improved management, contributing to 5.4 million tons of CO2 emissions being reduced, sequestered, 

or avoided; developed 63 policies or plans that strengthened the Government of Vietnam’s ability to 

manage and protect forests, thereby avoiding nearly 15 million tons of CO2 emissions; and provided 

61,356 forest-dependent people with livelihood co-benefits.  
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EXECUTIVE SUMMARY  

The USAID Vietnam Sustainable Forest Management Activity 

(the Project) team is pleased to present the Fiscal Year 4, 

Quarter 2 Progress Report, which summarizes progress 

from January 1 through March 31, 2024. This quarter, the 

Project built on momentum across all five Objectives in 

seven target provinces to reduce emissions from 

deforestation and degradation of Vietnam’s natural forests, 

and to sustainably improve forest and plantation 

management practices. 

A summary of the most significant Project contributions this 

quarter are highlighted in the box at the right, and further 

detailed from each Objective, as well as cross-cutting 

highlights, are provided below. 

 

Objective 1 – Improve and expand community forest 

management (CFM).  

• The Project facilitated community consultations with 

Commune People’s Committees, forest rangers, and 

communities to develop forest protection patrolling 

schedules and establish regular communications 

channels. Some communes issued formal cooperation 

regulations or regular joint-patrols by establishing taskforces, completing five joint forest patrols (52 

person-days), which helped maintain momentum on community forest protection. 

• The Project conducted community consultations with 1,367 peoples (809 females and 1,342 ethnic 

minorities) to support 14 communities with the preparation of Forest Protection Plans (FPPs) or re-

enforcement of community management institutions, covering 8,669 ha of forests through various 

forest ownership arrangements. 

Objective 2 – Increase conservation-friendly enterprises in forest-dependent communities. 

• In the rattan, bamboo, leaves (RBL) value chain, the Project supported eight conservation-friendly 

enterprises (CFEs) this quarter with branding and visibility through new websites that will be 

launched next quarter. The Project facilitated business linkages at large trade fairs, resulting in two 

new purchase orders for Luc Dong Quang Nam Company and a new contract valued at USD 22,000 

for Son La Bamboo Company. During the past three months, the Project also started negotiation on 

principles, terms and conditions, roles, and responsibilities of CFEs with major e-commerce 

platforms, Amazon, and Etsy, to promote CFEs’ handicraft products to global markets. 

• In the medicinal plants value chain, the Project connected Central Southeast Pharmaceutical 

Company in Thanh Hoa with buyers for export orders. The company now has a purchase order 

valued at 3.9 billion VND (about USD 166,000) for the next two years, and another in negotiation for 

30.5 billion VND (around USD 1.3 million) over three years. 

• In the areca value chain, the Project supported brand and product profiling for three CFEs and 

facilitated Dat Quang Green Areca Cooperative to secure a USD 35,000 contract with Viet Anh 

Sedge Production Export Joint Stock Company to export two containers of areca-made handicrafts.  

• After a Project survey among 104 farmers confirmed incorrect sowing techniques, the Project 

provided training to support cinnamon growers gain new knowledge and skills to collect and clean 

FY24 Q2 in Numbers: 

By the end of FY24 Q2, the project 

reached the following achievements: 

• 36,415 people trained. 

• 63 policies or plans have been 

developed. 

• $33.36 million has been mobilized 

for forest management. 

• 61,356 people have received 

livelihood co-benefits. 

• 5,407,714 tons of CO2 emissions 

have been reduced, sequestered, or 

avoided. 

• 14,926,873 tons of CO2 will be 

avoided from the adoption of 

policies supported by the Project. 

• 141,401 ha under improved 

management. 
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seeds, create pots, sow seeds, etc. After the training, most farmers prioritized actions to select seeds 

from high-quality mother trees for nurseries to expand their plantations. This season, six households 

maintained successful cinnamon nurseries with 40,000 seedlings, following the Project’s technical 

guidance.  

• In the fruit value chain, the Project and the Department of Horticulture and Plant Protection of Son 

La province conducted two trainings on integrated pest management and biodiversity improvement 

for 53 farmers (38 females and 50 ethnic people) from two cooperatives who are now applying their 

learnings to more than 200 ha of mango plantation trees. 

Objective 3 - Increase functionality of law enforcement systems for forest crimes.  

• By the end of Q2, the Project supported Forest Protection Departments (FPDs) in seven provinces 

to record 2,040 administrative violations into the Project-developed Forest Violation Data 

Management System (FVDMS) covering 455 ha with fines issued for a total of VND 18.38 billion 

(USD 834,000).  

• During this quarter, the Project worked with the National FPD under MARD to train 38 FPD staff 

(two females) from provincial FPD, district FPDs, and forest management boards in Quang Tri 

province on initial investigation skills to handle forest violations and crimes.  

• In Son La, the Project organized, for the first time ever, a Ceremony where leaders of the Provincial 

and District People’s Committees (PPC and DPCs) formally co-signed their commitments to 

strengthen state management responsibility for forest management, protection and development, 

forest fire prevention and fighting. Provincial leaders and 12 city and district leaders made 

commitments demonstrating the accountability of local governments to effectively manage up to 

694,741.6 hectares of forestry land. 

• The Project supported the development of a Technical Guideline on planting and caring for selected 

endemic forestry species for intensive afforestation of large timber in Nghe An province (to be 

completed and approved in April – May 2024), which will inform development of the Provincial Plan 

for Intensive Large Timber Plantation in Nghe An province.  

Objective 4 - Improve production forest management practices.  

• The Project selected five nurseries in Thanh Hoa province to receive training on IQPM production 

techniques and support to establish hedge orchards, which will yield approximately 10 million IQPM 

collectively annually, for supply to wood producers to establish 5,000 ha of plantations with high 

productivity and wood yield. In Q2, the Project supplied 20,000 acacia hybrid original germplasm to 

Minh Hoang and “9 Vui” nurseries in Quang Nam to establish hedge orchards, which is estimated to 

produce about two million IQPM (cuttings), sufficient for planting 1,000 ha of plantations.  

• Utilizing the propagation materials previously received from the Project, 26 nurseries have collectively 

produced 9,891,423 IQPM. These IQPM have been sold to 1,143 wood producers for establishment 

of 4,022 hectares of plantations. 

• The Project provided technical assistance to 19 households to tend 32.2 hectares of plantation in 

Thanh Hoa, and to 44 households to tend 100 hectares of plantation in Quang Tri, promoting healthy 

growth, and ensuring higher productivity and yields in their plantations. These tended plantation 

models also serve as demonstration sites, enabling other farmers to witness proper management 

practices firsthand, encouraging them to adopt similar approaches for improved productivity and 

quality wood production in the future.   

• In the previous quarter, the Project trained 104 participants from farmers’ groups associated with 

Quang Tri Paper Material Company on reduced impact logging (RIL), which significantly contributed to 
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certification achievements this quarter. In January 2024, Quang Tri Paper Material Company achieved 

certification for 4,496.60 ha of plantation in Quang Tri. Past technical assistance to the Biomass Fuel 

Vietnam Company (BMFV) in Nghe An also contributed to 4,202.88 ha of plantation involving 1,960 

farmers’ group members achieving certification this quarter. 

• In Q2, the Project provided training and coaching sessions focused on the application of the quantum 

geographic information system (QGIS) and Sentinel 2 satellite imagery for forest monitoring, 

benefitting a total of 56 technical staff from forest companies in Hoa Binh and two forest protection 

management boards in Thanh Hoa. Trainees are now effectively updating forest status changes, 

synchronizing field forest status data with central management systems, and better protecting and 

monitoring a total area of 29,426 hectares of forest. 

• With the Project’s support, Hiep Thuan Agriculture Cooperative signed a typhoon index insurance 

contract covering 154 hectares of acacia plantation with Bao Minh Insurance Company. This is the 

first use of typhoon index insurance applied to forest plantations in Vietnam.  

Objective 5 – Mobilize domestic resources for forest management and protection. 

• This quarter, the Government of Vietnam (GVN) officially assigned the Ministry of Agriculture and 

Rural Development (MARD) to lead the development of domestic carbon standards and an MRV 

mechanism for forest carbon credits, aiming to facilitate participation in both domestic and 

international markets. The Project, in collaboration with DOF, initiated drafting a scope of work to 

recruit consultants to develop domestic carbon standards and the MRV mechanism.  

• The Project finalized a SOW for a firm to develop a platform for a greenhouse gas inventory within 

the forestry sector, marking completion of the first phase, with plans to integrate it national inventory 

platform during the second phase. This platform will share forestry emissions reduction data with the 

national system, while also incorporating all information related to forest carbon trading. 

• VNFF issued an official letter this quarter to launch the pilot of the PFES M&E platform at the end of 

June 2024. The Project has been supporting the development and piloting of this platform. VNFF 

issued another letter on a detailed workplan to pilot the PFES M&E platform, assigning seven 

provincial funds to collect data from commune People’s Committees managing forests and 

organizational forest owners for data entry. By early July, VNFF will organize a workshop to review 

the piloting outcome before expanding the adoption of the platform to the remaining provinces in 

Vietnam.  

Cross-cutting Activities 

Gender, Equity, and Social Inclusion 

• During Q2, the Project conducted 66 events, engaging a total of 2,516 participants (49% female and 

81% ethnic minorities); and supported 13 women-led conservation-friendly enterprises (CFEs).  

• In Q2, the Project led a training on business start-ups and improving businesses for 22 women (15 

ethnic people) who either lead business and/or collaborate with forest-dependent communities. The 

training provided knowledge on business planning, circular economy approach, and environmental 

protection. 

• One Project-supported coffee business owner, Ms. Nong Thi Hanh, an ethnic minority who owns 

three hectares of coffee plantation, expanded her business in late 2023 with the Project’s support. 

Applying improved practices, she has already reached 80 percent of her 2024 revenue target, as of 

March. Her business idea won 2nd prize at a women’s entrepreneurship contest organized by the 

Quang Tri Women’s Union. Ms. Hanh shared, “Thanks to the Project, I was able to systematize my 

business.” 
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Communications 

• The communications highlight this quarter was the Project’s successful implementation of a month-

long International Forest Day campaign, which included activities and outreach milestones, such as: 

• 25+ campaign/Project-related social media and web posts, generating nearly 1,200 total 

engagements. 

• A first-of-its-kind ‘Symposium in the Forest’ event that convened 100+ local leaders, partners, 

and forest-dependent community members to jointly observe International Day of Forests by 

engaging in dialogue on the importance of forests to address climate change in the community of 

Yen Thang commune, Thanh Hoa whose livelihood depends on the sustainable use of bamboo 

forests. Local leader, Ms. Lo Thi Tien, Vice Chairwoman of the Yen Thang Commune People’s 

Committee shared, “Thanks to the USAID Sustainable Forest Management Project, the Symposium in 

the Forest was a platform for Yen Thang commune to showcase its commitment to community-based 

bamboo forest ecotourism development while fostering meaningful connections with visitors from near 

and far.”  

• 241 runners from around the world coming together in the #Race4Forests to run more than 

18,000 kms in honor of Vietnam’s forests. 

Plans for next quarter 

At the end of Q2, due to USAID funding limitations, USAID instructed the Project to delay 

implementation of most activities until further notice pending on new authorized funds expected in June 

2024. While this significantly impacts Project implementation in Q3, the Project plans to focus on internal 

activities that make use of available resources and knowledge, including the following:  

• Build a database on knowledge management resources generated to-date and adapt existing 

materials for wider dissemination; 

• Facilitate internal coordination and skills sharing on knowledge management and other areas for 

Project staff based on identified skills gaps;  

• Focus on developing and adapting new communication materials internally, including cataloguing 

and making use of the Project’s extensive image library; and 

• Review, develop/adjust SOWs for activities that will take place in Q4. 
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I. PROJECT OVERVIEW  

PROJECT INTRODUCTION AND PURPOSES 

USAID/Vietnam seeks to reduce emissions from deforestation and degradation of natural forests, and 

poor plantation management practices in Vietnam. Various political and economic drivers in Vietnam and 

internationally have resulted in widespread forest degradation and constrained development outcomes. 

Despite national increases in overall tree cover, there has been a reduction in total area of natural forests 

and in forest quality in Vietnam. The USAID Sustainable Forest Management Project (the Project) seeks 

to leverage several approaches to sustainable land management to address the drivers of forest 

conversion and degradation in target areas. Engagement with the private sector and improved co-

management by communities, local authorities, and the national Government are at the core of these 

activities. 

This Project focusses on reducing land-based emissions and increasing carbon sequestration in Vietnam's 

natural production forests and plantation production forests. These forests provide carbon, ecosystem, 

and economic services at local, national, and global scales. The USAID Sustainable Forest Management 

Project aims to: 

1. Avoid carbon emissions from natural forest conversion. 

2. Increase carbon sequestration through better management of plantation forests; and 

3. Improve quality, diversity, and productivity of natural production forests. 
 

  

Program Name: USAID Sustainable Forest Management 

Activity Start Date and End 

Date: 
July 1, 2020– June 30, 2025 

Name of Prime 

Implementing Partner: 
DAI Global, LLC. 

Name of Sub-implementing 

partners 
RECOFTC and NEPCon (Preferred by Nature) 

Contract Number: 7200AA18D00020 

Major Counterpart 

Organizations: 

Management Board of Forestry Projects of Ministry of Agriculture and 

Rural Development  

Department of Agriculture and Rural Development and Forestry 

Protection and Development Fund of Lao Cai, Son La, Hoa Binh, 

Thanh Hoa, Nghe An, Quang Tri and Quang Nam provinces 

Geographic Coverage: 

Hanoi Capital, Vietnam 

Lao Cai, Son La, Hoa Binh, Thanh Hoa, Nghe An, Quang Tri and 

Quang Nam provinces, Vietnam 

Reporting Period: January- March 2024, Q2 FY2024 



 

USAID SUSTAINABLE FOREST MANAGEMENT FY2024 QUARTER I REPORT 12 

II. ACTIVITY IMPLEMENTATION PROGRESS  

INTRODUCTION 

In Fiscal Year 4 (FY2024), the Project is expanding the success achieved in FY2023 and addressing gaps to 

ensure activities reach overall targets and that lessons learned from implementation are properly 

captured for continuous use and application. 

This section of the report provides a summary of key activities that took place in Quarter 2 under each 

objective. 

OBJECTIVE 1. IMPROVE AND EXPAND COMMUNITY FOREST MANAGEMENT  

Task 1.1: Strengthen capacity of Government of Vietnam (GVN), Vietnam Forest Owners 

Associations (VIFORA), and forest owners to develop and implement forest management 

models and approaches 

In the second quarter of FY24, the Project’s assistance focused on enhancing cooperation on forest 

protection, forest fire prevention and control between communities and local authorities/ forest 

management boards.  

As forest owners recognized by Forestry Law and/or as forest protection contract holders, community 

forest protection patrolling teams are forest custodians who directly conduct forest patrols and 

sometimes encounter forest violations. However, they do not have the authority to handle forest 

violations during their forest patrols; this task falls within the mandate of forest rangers. In Q2, the 

Project facilitated cooperation between communities and local authorities and forest management boards 

on forest protection, forest fire prevention, and control in all seven Project provinces. Commune 

People’s Committees or protection forest management boards (PFMB) sent forest rangers or technical 

staff to join community consultations to develop forest protection patrolling schedules together with the 

community forest protection patrolling teams (CFPPT). Consequently, forest rangers, technical staff of 

PFMBs and CFPPTs established communications channels, such as Zalo groups, to keep everyone 

informed about upcoming patrol schedules or technical issues related to forest protection. At the 

commune level, some CPCs, such as Quy Hoa commune (Hoa Binh) or Son Dien commune (Thanh 

Hoa), issued cooperation regulations or regular joint-patrols by establishing a taskforce comprised of: i) 

one commune police officer, ii) one forest ranger, and iii) a community military officer together with the 

CFPPTs in the respective commune. In Q2, these multiple taskforces conducted five joint forest patrols, 

including four patrols (20 person-days) in Son Dien and one patrol (32 person-days) in Quy Hoa 

commune. Although no forest violations were found during these joint forest patrols, such cooperation 

significantly improved CFPPTs’ skills and knowledge while also helping to maintain momentum on 

community forest protection. 

Task 1.2: Build community capacity to participate effectively in forest management 

This task focuses on three key interventions: i) strengthen communities’ capacities to more effectively 

manage and protect forests under forest protection contracts (FPCs) or forests allocated to individual 

households as community-based forest management groups (CBFM); and ii) improved effectiveness of 

PFES’ utilization for forest protection. 

Strengthened communities’ capacities in forest protection and management.  

In Q2, the Project conducted community consultations with 1,367 peoples (809 females and 1,342 ethnic 

minorities) to support 14 communities with the preparation of Forest Protection Plans (FPPs) or re-
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includes 157 ha of forests, which are under temporary management of Commune People’s 

Committees but are informally assigned to these communities for protection. 

• Five communities in Nghe An manage and protect 1,898 ha forests, of which 556 ha forests are 

allocated to communities and 1,342 ha forests are under forest protection contracts with Tuong 

Duong Protection Forest Management Boards. 

Regardless of forest ownership arrangements, the respective community forest management boards took 

the responsibilities of forest protection and management as their extra duties. Previously, they often did 

not establish formal community forest protection patrolling teams and thus, the communities’ forest 

protection and management efforts were not effective. Thanks to the Project’s support, these 

communities have significantly improved their institutional capacities by having set up 14 community 

forest management boards (CFMB); community forest protection patrolling teams (CFPPT) and designed 

patrolling routes with fixed patrolling schedules that cover the whole 8,669 ha of community forest areas 

in Son La, Nghe An, Hoa Binh and Quang 

Nam. 

Support to improve communities’ 

utilization and management of PFES 

for re-investment into forest 

protection to benefit women and 

vulnerable groups.  

Most communities in the target CFM sites 

enjoy PFES as one of the major benefits 

from community forests. Earlier, community 

management boards (CMBs) in most 

communities invested revenue only in 

community infrastructure and the rest was 

equally divided among all community 

members. During the FPP preparation 

process, the communities established 

CFPPTs and fixed patrolling schedules, and 

also agreed to allocate a certain proportion 

(at least 10% of total revenue) dedicated to 

CFPPTs. The rest is assigned for common 

community benefits (e.g., communal houses, 

village roads, etc.). The dedication of PFES 

fund for forest protection, and Project’s 

follow up, has formalized community forest 

patrolling efforts, thereby enhancing 

engagement by all community’ members in 

community forest protection and 

management. 

 

 

How PFES helps improve community’s protection 

activities in Pa Ban village, Thanh Son commune, Ba 

Thuoc district, Thanh Hoa province 

Pa Ban village, located in Ba Thuoc district of Thanh Hoa 

province, encompasses a total forest area of 243.9 

hectares. Of this, 161.2 hectares were allocated to 

individual households in 1999, while 82.7 hectares were 

allocated to communities in 2018. The community 

forests primarily yield non-timber forest products such 

as bamboo shoots and medicinal plants, intended solely 

for domestic use and not for commercial purposes. 

Despite the two different allocations, the Pa Ban village 

community collectively organizes forest protection 

activities covering the entire 243.9 hectares of forest. 

These efforts mainly involved spontaneous forest 

protection patrols, conducted without fixed schedules. 

Since 2013, the Pa Ban community has received 42,2 

million VND from the PFES, with 11,1 million VND 

allocated in 2022 alone. While the PFES revenue remains 

modest, it holds significant importance for Pa Ban village. 

These funds have supported the repair of village roads, 

communal houses, and facilitated community festivals. 

Thanks to the Project’s support, the community has 

developed its Sustainable Forest Management plan and 

attended the technical training on financial management 

skills, through which they have agreed to allocate 20-30 

percent of annual PFES revenue for forest protection 

patrolling activities. Building on this commitment, Pa Ban 

has established community groups dedicated to forest 

protection patrols, implementing clear schedules that 

cover the entirety of the community forests. 

 



 

USAID SUSTAINABLE FOREST MANAGEMENT FY2024 QUARTER I REPORT 15 

 

 

 
Media event to raise community awareness on forest protection and management and forest land tenure in Nang Cat community 

(Thanh Hoa). Photo credit: Thong Nguyen 

 

“Pa Ban receives limited annual PFES revenue, just above 10 million VND. 

This revenue serves as our sole resource and foundation for establishing and 

operating our community teams responsible for forest protection tasks. The 

Community Forest Protection Patrolling Teams (CFPPT) bear the responsibility 

of safeguarding community forest areas entirely, encompassing both 

community-owned and household-owned forests. Given the scarcity of 

resources, we must meticulously evaluate all expenses to ensure adequate 

allowances for CFPPT members. We deeply value the pivotal role of these 

CFPPTs while emphasizing that the protection of community forests is the 

responsibility of every community member.” 

 

Mr. Ngan Van Mua, Village’s Communist Party Secretary of 

Pa Ban village. 

 

Photo credit: Dong Le 
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Progress on Objective 1 activities is presented in Table 1. 

 

 

 

A joint forest patrol by multi-taskforce of Son Dien commune (Thanh Hoa). Photo credit: Tu Pham (Quan Son district’s Forest Ranger) 

Table 1: Objective 1 Activity Progress 
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technical assistance, especially in website structure and content to promote their business visibility, 

branding, and business approaches. These websites are expected to be launched in the next quarter.  

The Project also supported CFEs to participate in trade promotion events, initiate e-commerce, and 

facilitate purchase orders. In Q2, in collaboration with the Department of Trade Promotion, Ministry of 

Industry and Trade (MOIT), by mobilizing MOIT resources, the Project supported a representative of Luc 

Dong Quang Nam Company to participate in the Ambiente Frankfurt Fair in Germany from January 26-

30, 2024. After the fair, Luc Dong Company successfully signed two product purchase orders with Atex 

Duy Thanh Company and Thanh Vinh Company. The Project also facilitated market linkages between Son 

La Bamboo Company and Ngoc Dong Ha Nam Handicrafts Export CO., LTD in Ha Nam province, to 

sign a contract for two containers of May Loi bamboo poles for export to the U.S. market valued at USD 

22,000. The Project also assisted in starting negotiations on principles, terms and conditions, roles, and 

responsibilities of CFEs with Amazon and Etsy to bring CFEs’ handicraft products to the international e-

commerce platforms.  

On March 21, 2024—International Day of Forests—the Project hosted a dialogue session between 

stakeholders, including CFEs, export businesses, local state management agencies, and central policy-

making agencies in the RBL and medicinal plants value chains in Thanh Hoa province. The dialogue 

attracted 100+ participants and emphasized potential strengths and added value to promote traditional 

practices and to encourage entrepreneurship, especially for start-ups owned by ethnic minority women. 

This dialogue stayed the platform to discuss topics such as better forest management integrating with 

increased income for forest dependent communities, harmonizing landscape development and 

conservation, integration of RBL value chain with ecotourism, stakeholder engagement and resource 

mobilization from public, private sector and collaboration with community.   

 

“We would like to express our sincere thanks to the 

Sustainable Forest Management Project for connecting 

and supporting our company to participate in this 

meaningful event. We were amazed at the scope of 

the Trade Fair and the opportunities we can pursue. 

The participation in this fair far exceeded our initial 

expectations. We successfully captured and signed 

orders on-site.” 

 

Mr. Tran Trung Hieu, Director of Luc Dong 

Company, shares his thoughts after 

returning from the Ambiente 2024 fair in 

Germany. 

 

  

Medicinal plants 

 

The Project connected the Central Southeast Pharmaceutical Company in Thanh Hoa with a network of 

women-owned businesses for export orders. The company is in negotiation with MKV Management 

Consultancy Company Limited for purchase orders of 4,000 herbal sleeping pillows and 2,000 boxes of 

herbal scented candles, with a total value of 3.9 billion VND (about USD 166,000) for the next two years. 

The company has also been in touch with a company in Norway to produce and export flagship products 

recently supported by the Project. This purchase order will be implemented in the next three years for a 

range of products, including more than 10 tons of essential oil; 2,000 herbal sleeping pillows; 6,000 boxes 

of herbal scented candles, 5,000 boxes of foot bath salts, 5,000 boxes of chamomile tea, 1,000 boxes of 
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honeysuckle tea, and 5,000 boxes of root powder. The total expected value is 30.5 billion VND (around 

USD 1.3 million). 

 

In Q2, the Project continued providing technical support to CFEs on product traceability and sales. The 

Project supported Truong Son Cooperative to pilot a new herbal bath product for children, resulting in 

the sale of 1,200 products to the market soliciting customer feedback for improvement. To date, the 

Cooperative has submitted a “Product Self-declaration” to the relevant government agencies for approval 

before selling a higher volume of products to the market. On product traceability, the Project helps CFEs 

fine-tune forms for cultivation and collection of medicinal plants based on the World Health 

Organization’s guideline on Good Agriculture and Collective Practices (GACP-WHO) and to transfer 

those into a digital platform. In total, 140 farmers have practiced this record-keeping technique for 82 ha 

of cinnamon and 30 ha of melaleuca.  

  

In August 2023, the Project provided certified celastrus (Ehretia asperula Zoll. et Mor) seedlings to produce 

herbal tea by 15 ethnic farmers and trained them on cultivation/tending techniques. After four months of 

growing, one farmer collected 200 kg of fresh celastrus and sold it to Huong Xuan Cooperative, earning 

700,000 VND. The remaining plantation will be collected by the CFE in the next month. Huong Xuan 

used this material to produce teabags (from leaves) and condensed tea (from the trunk) to market as 

cholesterol, stomach, and liver treatments/supplements.  
  

 
 

The Project provided celastrus 

seedlings in August 2023. 

Credit: Dat Ha 

 

 
 

Celastrus growing by 

November 2023. 

Credit: Dat Ha 

  

­  

  
 

Buying celastrus from the affiliated farmers 

 in February 2024. 

Credit: Ha Thi Le, Director of Huong Xuan Cooperative 

Areca 

In Q2, the Project continued providing technical assistance to three CFEs involved in the areca value 

chain in Quang Nam province. This included supporting Quang Nam Agricultural and Art Cooperative 

and Dat Quang Green Areca Cooperative to create business profiles and produce product catalogues 

aiming at enhancing brand recognition to targeted clients, suppliers, and potential investors. The Project 

supported development of the strategy, marketing, and branding identity, and collaborated to implement 

a coding system for product categories to enhance management efficiency and production planning for 

the CFEs. The Project facilitated Dat Quang Green Areca Cooperative in establishing contact with Viet 

Anh Sedge Production Export Joint Stock Company for information exchange, negotiation, and 

contracting for the export of areca-made handicrafts. Notably, the initial order secured in Q2 amounted 

to two containers valued at USD 35,000.  

Arabica coffee 

In Q2, the Project continued to support stakeholders and CFEs to accomplish linkage documentation 

with coffee producers to meet funding requirements from the National Targeted Program (NTP) for 
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socio-economic development of ethnic minorities and mountainous areas (SEDEMA) for 2024. 

Collaborating with Quang Tri DARD, The Project supported reviewing and gaining approval for the Plan 

on off-farm coffee production and consumption for Son Nguyen Cooperative. The Plan was approved in 

principle by the provincial council. Son Nguyen Cooperative is in the process of revising the list of 

affiliated households to ensure alignment with the poverty or near-poverty criteria outlined in Decree 

No. 07. /2021/ND_CP dated January 27, 2021, on multidimensional poverty standards for 2021-2025.  

The Khe Sanh Cooperative has expressed interest in submitting a project proposal to NTP SEDEMA, 

administered by the Central Vietnam Farmers' Association. They will review the dossier to comply with 

the instructions outlined in Decree 27/2022/ND-CP dated April 19, 2022. The Project is supporting 

linkages to establish high-quality coffee nurseries for replanting, training on cultivation techniques for 

coffee agroforestry modelling, sustainable harvesting techniques, registering production unit codes, and 

traceability for export. Once approved and implemented, the Plan aims mobilize at least USD 301,487, 

with the State providing USD 239,309 (79%) in support from capital of the NTP SEDEMA. Cooperatives 

and communities will contribute the remaining USD 62,178 (21%), leading to improved forest 

management for approximately 150 ha of coffee. This includes rejuvenating existing 130 ha and expanding 

by an additional 20 ha, thus increasing income for 252 Van Kieu households in Huong Hoa forest-

dependent communities of Quang Tri province.    

Strengthening the institutional capacity for farmer interest groups/ cooperatives on 

cinnamon production and trade in Lao Cai and Thanh Hoa provinces. 

Creating and strengthening linkages between cinnamon growers and CFEs has contributed to the 

achievement of Lao Cai PPC’s plan on the development of 7,500 ha of organic cinnamon. This quarter, the 

Project organized a training on cinnamon pre-processing for 26 farmers (19 females) owning a total of 

27.5 ha of cinnamon (average 8-year-old). The director of Tam Hoi Cooperative (a benefiting CFE) co-led 

the training on pre-processing, so the CFE to procure raw products meeting its requirements. 

 
 

Training on cinnamon pre-processing for ethnic people guided by the CFE. Credit: Huy Dang 

Findings from a survey conducted among 104 farmers in Xuan Le commune, Thuong Xuan district, Thanh 

Hoa province showed that they did not apply correct sowing techniques. The Project provided training to 

support self-seeding cinnamon growers, equipping them with new knowledge and skills in seed collection, 

seed cleaning, pot creation, and seeding. After the training, most farmers prioritized selecting seeds from 

high-quality mother trees for nurseries to expand their plantations. In this season, six households 

implemented cinnamon nurseries with 40,000 seedlings, following the Project’s technical guidance (e.g., 

choosing the soil, mixing soil with bio-microbial fertilizer, etc.), while an additional 35,600 cinnamon trees 

were planted. 
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 “Thanks to the knowledge gained from the project, I am 

very confident in sowing cinnamon. Nearby households also 

came to observe, asked me how to do it, and some 

households asked me to cultivate more and sell it to them. 

The farmers also regularly exchange knowledge and 

experience. This season, I am very confident and believe 

that the seedlings will grow well. Then we can scale up to 

many other households."  

 

Mr. Hoang Thanh Mao, team lead of Xuan Son 

village cinnamon farmers’ group who attended 

Project training on cinnamon nursery.  

 

  
 

 

Photo Credit: Nga Dao 

 

 

Strengthening the cultivation capacity of cooperatives and farmers under the fruit value 

chain. 

Apart from climate change, smallholder farmers in mountainous regions often face low yields due to 

limited plant management. To address this issue, the Project and the Department of Horticulture and 

Plant Protection of Son La province conducted two trainings on - integrated pest management and 

biodiversity improvement. A total of 53 farmers including 38 females and 50 ethnic minorities from Na 

Nga and Quyet Tam Cooperatives participated. The trained cooperative members are now applying their 

newfound knowledge to over 200 ha of mango plantation and planning to share it with other cooperative 

members and farmers. By adopting better plant management practices, these local forest dependent 

communities are expected to increase their incomes while contributing to greenhouse gas emissions 

reduction in agricultural cultivation. 

 

  

Trainer is guiding on finding, taking samples of pests and 

diseases. Photo credit: Dat Ha 
Practicing Indigenous Microorganism (IMO) and bio-composting to 

improve quality of soil. Photo credit: Dat Ha 

More details on progress of Objective 2 activities are presented in Table 2. 

 Table 2: Objective 2 Activity Progress  
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Violations Database Management System (FVDMS), conducting the first training on investigation skills and 

preparing a handbook for communication and awareness raising events.  

Task 3.1: Support law enforcement to maintain forest integrity through analysis and action 

planning 

 

Deployment of Forest Violation Data Management System (FVDMS). 

The Project continued supporting Central FPD and MARD to deploy FVDMS in seven Project provinces. 

By the end of Q2, the Project supported FPDs in seven provinces to record 2,040 administrative 

violation cases into the system, by individuals and organizations, that took place from January 1, 2022 to 

March 25, 2024. This enabled forest protection authorities at the national and local levels to analyze and 

monitor violations systematically using evidence. The main types of violations recorded were: i) illegal 

deforestation (44.9%); ii) illegal transport of forest products (19.1%); iii) illegal storage, trading, and 

processing of forest products (16.3%); iv) illegal harvesting of forest products (8.3%); and other violations 

(11.4%). 

FVDMS is first being tested in the Project’s seven provinces and will 

then be deployed to the rest of the country in FY24, which will be a 

significant Project legacy to contribute to strengthening law 

enforcement well beyond the project period. In addition to recording 

administrative violation cases, the Project developed a new SOW and 

prepared to upgrade FVDMS to include the records of criminal 

violations. The Project team reached a consensus with the Central 

FPD/MARD on preparing a roadmap to deploy FVDMS nationwide in 

FY24.  

 

Development of a plan to upgrade Xuan Lien Nature Reserve 

to Xuan Lien National Park. 
The Project wrapped up its technical support to 

upgrade Xuan Lien Nature Reserve to a National 

Park, which started in early 2023 in response to a 

request of Thanh Hoa PPC. 

As a national park, Xuan Lien will have more 

opportunities for forest landscape and biodiversity 

conservation (sustainable forest management of 

around 25,000 ha, and biodiversity conservation of 

about 3,000 species of floras and faunas), livelihood 

enhancement for communities around 32,000 forest-

dependent members in the buffer zone through 

education, recreation, and ecotourism activities, and 

international-domestic resource mobilization. 

In Q2, the Project continued supporting Xuan Lien 

NR and Thanh Hoa province in the approval process of the plan. 

 

Capacity building for law enforcement (LE) agency officers. 

 

According to the National FPD, although the quantity of forest violations and crimes is decreasing in the 

recent years, the severity and complexity of forest violations is increasing, especially criminal violations 

and crimes. FPD force throughout the country is facing many challenges in prevention, detection, 

investigation, arrests, and prosecution of forest violations. These difficulties are mainly from a lack of 

Key figures in FVDMS 

deployment in seven Project 

provinces (updated March 25, 

2024): 

• Number of forest violation cases 

updated and monitored: 2,040 

• Forest areas impacted: 455 ha 

• Fined amounts in penalties: VND 

18.38 billion (USD 834,000) 

A beautiful landscape of Xuan Lien Nature Reserve.  

Photo Credit: Ha Nguyen 
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Accelerating the development of intensive large-timber forest plantation is a priority listed in the National 

Sustainable Forest Development Strategy 2021-2023, which promotes: self-reliance on raw material 

sources that serve the exporting timber processing and furniture industries; the promotion of forest 

environmental services; and the creation of jobs and improvement of the livelihoods of forest-dependent 

communities. The realization of large timber plantation requires careful and comprehensive preparation, 

such as identifying forestry species that suit the soil and climate conditions of each province, ensuring 

high-quality seedling and variety, identifying plantation areas according to the provincial spatial master 

plans and forestry development plans. 

The Project is supporting development of a Technical Guideline on planting and taking care of selected 

endemic forestry species for intensive afforestation of large timber in Nghe An province, which is in the 

first stage of the preparation, and will inform development of the Provincial Plan for Intensive Large 

Timber Plantation in Nghe An province.  

The Technical Guideline is scheduled to be completed in next quarter, providing funding availability. The 

Provincial Plan for Intensive Large Timber Plantation in Nghe An province is planned to be developed 

after the guideline is available and as funding is available. 

Support the approval of one national policy 

 

After many rounds of discussions and clarification, Deputy Prime Minister Tran Luu Quang directed 

MARD and concerned Ministries to revise Decree 156/2018/ND-CP, the amendment of which was 

supported by the Project in FY23, into 3 Decrees covering 3 groups of contents: forest management and 

protection; temporary conversion of forest use purposes; and payment for carbon sequestration and 

storage service of forests (C-PFES). 

 

On March 6, 2024, the GVN approved Decree 27/2024/ND-CP providing for “Plan for temporary use of 

forests” as part of the amendment of Decree 156/2018/ND-CP. The new Decree allows the use of 

forests to carry out the construction of temporary works serving the development of power grid 

projects for socio-economic development that serves national and public benefits according to the 

provisions of construction law, electricity law and other relevant laws but do not change the temporarily 

used forest area to another using purpose. Decree 27/2024/ND-CP came into force on the date of 

signing, e.g., on March 6, 2024. 

 
Preparation for the development of important national forestry policies. 

Following up the conclusion of the Secretariat of the Party’s Central in its Conclusion 61-KL/TW (the 

development of which was supported by the Project in 2023), the GVN has issued Resolution No 

29/NQ-CP dated March 8, 2024 to announce the Government’s Action Plan for implementing the 

Secretariat’s Conclusion 61-KL/TW and Directive 13-CT/TW. The Resolution highlights MARD’s 

responsibility as the focal point Ministry in charge of the following: i) reviewing and updating forestry 

policies to expand the subjects to be allocated and leased forests; ii) completing specific and feasible 

mechanisms and policies to effectively manage special-use forests, protection forests, and production 

forests; and iii) creating incentives to attract people's participation, and to mobilize social resources for 

forest management, protection, and development activities, and for sustainable forestry economic 

development. It also contains policies on forest zoning, protection and development must be associated 

with stabilizing and improving the lives of ethnic minorities and people in forested areas; increases forest 

protection norms and forest protection contract levels to match reality; and continues to improve 

policies to promote the effective development and implementation of forest environmental services, 

especially forest carbon sequestration and storage services. 
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In response to requests from the Department of Forestry (under MARD), the Project is engaging with 

DOF’s divisions to prepare to develop and revise the following: 

• The GVN’s Decree on liquidation of plantation forests: This Decree helps accelerate the 

administrative procedures for harvesting plantation forests invested fully or partially by the state 

budget and replacement forests invested by budget collected from development projects. It 

ensures the quick rotation of forest plantation and thus, ensures forest coverage. 

• A Technical Guideline to be applied nation-wide on no-burning technique, which 

would limit the practice of burning after harvest in plantation forests and thus, remarkably reduce 

CO2 emissions due to forest burning. 

• MARD’s proposal to the Government, then from the Government to the Executive 

Committee of the National Assembly, for revision of the Forestry Law 2017, making it in 

line with Conclusion 61-KL/TW and compatible with other Laws, such as the Revised Land Law, 

Construction Law, Tourism Law, State Investment, and Investment Laws. 

More national policies on C-PFES and carbon credit markets are described under Objective 5 in this 

report. 

 

Task 3.3: Build capacity of the environmental justice system to prosecute environmental 

crimes 

The Project developed a plan to conduct sharing workshops between law enforcement agencies (FPDs, 

police, courts, and Procuracy) on the legal proceeding process in Vietnam and its application, with a focus 

on criminal violations in the forestry sector. Due to budget limitations, this task will be implemented in 

the coming quarters of FY24. 

The Project developed SOWs for consultants to support capacity building for the environmental justice 

system to prosecute environmental crimes. These consultancies will be implemented in next quarters 

when funding is available. 

“In the recent years, forest violations and crimes, for instance, illegal 

deforestation, illegal transport of forest products, illegal storage, 

trading, and processing of forest products, illegal harvesting of forest 

products, are trending towards increased complexity and seriousness, 

especially in the remote mountainous areas where ethnic minority 

people are living. Despite more effort on preventing and handling 

forest violations and crimes, we, the FPD units, are facing many 

difficulties and challenges in detecting, preventing and handling forest 

violations because of: (i) limitations in human resources (FPD staff) to 

work on a larger area with complicated mountainous terrain; (ii) 

limited education,  skills, and experience on prevention, investigation 

and handle of forest violations and crimes; and (iii) limitations on 

equipment and tools required for forestry law enforcement.   

 

Thanks to the Project for supporting us to organize a training on investigation skills, which we were very limited on. The 

training is very useful and meets our needs. This training has provided new knowledge and skills for the FPD force by 

appropriated topics and practical cases. We will apply what we learned on investigation skills to our work, and will share 

techniques and skills to commune-based FPDs.  The FPD force in Quang Tri will complete our roles and responsibility to 

manage, protect, and develop forests, and to strengthen forestry law enforcement. We hope that the Project will continue 

supporting Quang Tri FPDs to organize other trainings in the coming time.”  

- Mr. Nguyen Duc Thanh, Deputy head of mobile forest protection and firefighting unit, Quang Tri provincial 

FPD. 

Mr. Thanh – Participating the investigation skills training. 

Photo Credit: Dong Nguyen 
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OBJECTIVE 4: IMPROVE PRODUCTION FOREST MANAGEMENT PRACTICES  

During Q2, the Project maintained efforts to deliver technical assistance to enhance plantation value 

chains across the Project sites. The Project extended support to selected nurseries, aiding them in 

producing improved quality planting material (IQPM). Leveraging existing partnership agreements, the 

Project persistently conducted training and capacity building sessions for farmers and partners to foster 

the adoption of sustainable forest management (SFM) practices conducive to forest certification. 

Concurrently, it facilitated market connections between timber producers and potential buyers, further 

bolstering the sustainable development of the industry. 

Task 4.1. Increase production of sustainable timber by small-scale foresters 

Providing technical assistance to nurseries for production of  

 
In Q2, the Project conducted comprehensive training sessions focused on nursery management and 

techniques to produce IQPM. Twelve participants (four females) from seven nurseries in Quang Tri 

benefited from these sessions, which trained nursery managers and technical staff with insights into 

government regulations governing the production of forest planting material (FPM) and the management of 

hedge orchards. This understanding is crucial for ensuring the improved quality of produced FPM and 

assisting wood producers in optimizing productivity and yields in their plantations.  

 

Additionally, The Project conducted a field survey and selected five nurseries in Thanh Hoa province (Dai 

Hung company, Tuan Minh company, Thach Thanh FPMB, Lang Chanh Forestry Company, and Le Thao 

Nguyen Company) to receive training on IQPM production techniques. Nurseries will be provided with 

watering systems, acacia mangium seeds, and original germplasm to establish hedge orchards. These 

hedge orchards are expected to yield approximately 10 million IQPM collectively annually, with each 

nursery contributing an average of two million IQPM. The produced IQPM will be supplied to wood 

producers to establish 5,000 ha of plantations with high productivity and wood yield, thereby contributing 

to carbon storage efforts.  The Project supplied 20,000 acacia hybrid original germplasm to Minh Hoang 

and “9 Vui” nurseries in Quang Nam to establish hedge orchards. This is estimated to produce about two 

million IQPM (cuttings), sufficient for planting 1,000 ha of plantations.  

The Project extended assistance to seven nurseries in Nghe An and three nurseries in Quang Nam that 

previously received technical assistance and propagation material from the Project, to prepare dossiers 

for submission to the (FPDs of Nghe An and Quang Nam). This will facilitate certificates/licenses 

recognizing and approving the hedge orchards for IQPM production. As the result, during Q2, Nghe An 

FPD issued certificates approving the hedge orchards of six nurseries for IQPM production Certificates 

for the remaining four nurseries (one in Nghe An and three in Quang Nam) are expected to be issued in 

April 2024, as FPDs require additional time for appraisal. These certificates will guide wood producers in 

accessing trustworthy sources of IQPM, facilitating the development of plantations with higher 

productivity and yield, while avoiding purchase of unregulated planting material from unreliable sources. 

Since 2023, the Project has been providing propagation materials, such as acacia mangium seeds, 

cinnamon seeds, and original germplasm, to the nurseries for IQPM production. As of March 31, 2024, 

utilizing the propagation materials received from the Project, 26 nurseries have collectively produced 

9,891,423 IQPM. These IQPM have been sold to wood producers for establishment of 4,022 hectares of 

plantations. Detailed information regarding the IQPM produced by the nurseries is provided in the Table 

4 below: 
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(ages from 3 to 5 years) for one year (from January 15, 2024 to January 14, 2025) with Bao Minh 

Insurance Company. Typhoon Index Insurance is based on a simple, online purchasing process, with a 

transparent and pre-determined calculation that will typically see farmers, plantations, and agribusinesses 

receive re-imbursement from Bao Minh for damage to their plantations within ten days.  Payouts are 

calculated by a satellite-based system that measures the severity of the typhoon and the distance of the 

farm from that storm. The Index Loss percentage will depend on the category and distance of the eye of 

the storm at the time it passes closest to the Insured Asset Coordinates. This is the first use of typhoon 

index insurance applied to forest plantations in Vietnam. This initiative aims to minimize losses from 

natural disasters and swiftly restore farmers’ production if such events occur during the insurance 

coverage period. If successful, this pilot program could encourage wider adoption among forest owners 

and cooperatives to protect plantation and minimize losses and mobilize more participation of wood 
processors and traders to involve in development of acacia value chain. These advantages also encourage 

small producers/farmers to prolong the rotation of plantations for large timber purpose that contributes 

to carbon absorption.  

 

 

Task 4.2: Increase demand from processors for certified timber  

 

In Q2, the Project continued providing technical assistance to local partners and farmers to implement 

signed PAs. This assistance included technical training in silviculture, certification, establishment and 

management of farmers’ group, forest mapping, and forest management planning (more details can be 

found in the capacity building section of 4.1, above).   

Additionally, the Project is assisting Vietnam National University of Forestry (VNUF) to develop an 

SFM/certification textbook with ongoing revisions to the textbook outline based on field surveys and a 

training needs assessment (TNA) by VNUF. The textbook outline is expected to be completed in the 

next quarter. 

Task 4.3: Develop market linkages between timber producers and industry 

In Q2, the Project continued to provide technical assistance to local partners to establish certified raw 

material areas, facilitating connections between wood processors and farmers’ groups/ producers. 

Notably, Quang Tri Matte Paper Co., Ltd., representing a smallholder group in Hai Lang District, Quang 

Tri Province achieved forest certificate for 4,496 hectares of plantation, enabling collective certification 

efforts and access to socio-economic benefits. This sets an example for other wood producers to 

improve their plantation management practices, thereby earning international certifications and 

maintaining competitiveness in the market. Certification also provides access to the certified product 

market, enabling Quang Tri Matte Paper Co., Ltd to legally sell certified products acquired from farmers’ 

groups to a broader global consumer base. Certified wood may gain higher prices and improves 

competitiveness, benefiting small plantation owners. 

During Q2, the Project conducted surveys and collected information on the demand for sawn 

timber/lumber in Quang Nam province. Quang Nam PPMU issued a survey form with a questionnaire and 

distributed them to nine wood processing enterprises in the region, receiving six responses. However, 

the data collection remains incomplete because some enterprises did not fully respond to the survey. In 

the upcoming quarter, the Project will continue collecting data on lumber demand, analyzing it and 

preparing a report. Additionally, the Project will make efforts to establish connections between lumber 

buyers and producers.  

On the occasion of the International Day of Forest, the Project supported conservation-friendly 

enterprises to participate in the Quy Nhon International Outdoor Lifestyle Fair. This initiative aimed to 

promote improved practices and market linkages throughout the acacia value chain to better seize the 
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opportunity for enhanced livelihoods and to increase carbon sequestration through better management 

of plantation forests. The Project collaborated with the Vietnam Timber and Forest product Association 

to organize a dialogue with the theme of “Strengthening Acacia value chain in Vietnam”. It featured 

perspectives from various acacia value chain actors, including acacia growers, improved seedling nursery 

managers, and local forest group leaders. Conversations covered the need to combat illegal logging and 

ensure deforestation-free supply chains, promote green trade, and widely promote forest certification 

and traceability to ensure sustainable forest management and green growth in the long term. The 

dialogue also highlighted Vietnam’s success in creating incentives for farmers to expand their areas of 

plantation forest and in successfully promoting the adaptation of sustainable acacia production practices 

(e.g., shifting to longer rotations, improving the quality and traceability of trees, and reducing harmful 

post-harvest burning practices). However, more effort and enabling policies are needed for farmers to 

see the value in shifting from traditional methods to improved practices. 

 

 

Typhoon index insurance: An innovative solution to mitigate plantation damage from 

natural disasters. 

 
In 2020, "Typhoon No. 9” devastated a 

significant area of plantation in Hiep Duc district, 

resulting in substantial losses for plantation 

owners. The threat of this recurring risk hinders 

many from expanding their plantation areas. To 

provide forest owners with a sense of security to 

develop large timber plantations coupled with 

forest certification, and to improve income for 

forest owners, they require reassurance and 

coverage for losses from wind and storm 

disasters. This quarter, with support from the 

USAID Sustainable Forest Management Project, 

Hiep Thuan Agriculture Cooperative (signed a 

typhoon index insurance contract with Bao Minh 

Insurance Company, covering 154 hectares of 

acacia plantations ranging from 3-to-5 years old, 

owned by 40 forest owner households affiliated 

with the Cooperative in Hiep Duc district. This is 

the first instance in Vietnam that forest owners 

and the Cooperative are participating in a 

typhoon index insurance scheme to cover 

plantations. This insurance product will help plantation owners minimize losses and swiftly restore production in the event 

of natural disasters. If the typhoon index insurance pilot proves effective, the Cooperative will continue to encourage more 

forest owners to participate, thereby reducing losses from natural disasters.  

 

 

Representatives of Hiep Thuan Agricultural Cooperative signed the typhoon 

index insurance contract with Bao Minh Insurance Company. Photo on 

March 07, 2024 by Hillridge. 
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"As a household nursery owner, with years of experience producing acacia seedlings 

to serve the plantation owners in the region, my participation in a training course 

on nursery management and seedling production techniques funded by the USAID 

Sustainable Forest Management Project in Hoa Binh province proved invaluable. 

During the course, I gained new knowledge and insights into forest tree variety 

management and regulations, helping me understand and adopt regulatory 

principles in our production practices. This ensures our seedling production complies 

with regulations on tree variety management. The Project also equipped me with 

seedling production techniques, and imparted new knowledge about forest tree 

varieties and acacia propagation methods. Armed with this knowledge,  I improved 

the quality of seedlings, ensured compliance with regulatory standards, and 

supplied it to the market, thereby facilitating sustainable plantations in the region. 

 

In addition, the Project supplied us with superior quality acacia mangium seeds, 

surpassing those purchased by my family before. These high-quality seeds yield  

fast-growing, disease-resilient seedlings, instilling trust among buyers for plantation 

establishment. By promoting the use of  high-quality seedlings with traceable origin, 

the Project encourages wood producers to change to a habit of using high quality 

seedlings instead of buying unreliable seedlings available on the market, thereby,  

improving productivity and yield of plantations for people in the region."  

 

Mr. Bui Van Chieu, (Muong ethnic minority), owner of Bui Van Chieu Household Nursery, Binh Son commune, 

Kim Boi district, Hoa Binh province 

Progress of Objective 4 activities is presented in Table 7. 

 Table 7: Objective 4 Activity Progress 

      
Nursery with Acacia mangium 

seedlings from the seeds provided by 

the Project. Photo: Bui Van Chieu 
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Task 5.1 Pilot and roll out CPFES at provincial and national levels 

This quarter, the Deputy Prime Minister convened a workshop to discuss the revision of Decree 156. 

After the workshop, the Prime Minister decided to split the revision into three separate Decrees, with 

Article 72a slated to become its own decree. Concurrently, on March 6, 2024, the Government office 

officially assigned the Ministry of Agriculture and Rural Development (MARD) to lead the development of 

domestic carbon standards and an MRV mechanism for forest carbon credits, aiming to facilitate 

participation in both domestic and international markets. The Project, in collaboration with DOF, 

initiated drafting a scope of work (SOW) to recruit consultants to develop domestic carbon standards 

and the MRV mechanism. The recruitment process will commence in the next quarter. In parallel, the 

Project finalized a SOW for a firm to develop a platform for a GHG inventory within the forestry sector. 

This marks completion of the first phase, with plans to integrate it to the national inventory platform 

during the second phase. This platform will share forestry emissions reduction data with the national 

system, while also incorporating all information related to forest carbon trading. The procurement 

process to develop the platform started in March 2024, and the selection of the firm to be finalized in the 

next quarter. Also this quarter, the Project developed a SOW for a study of forest carbon potential in 

Son La province, with the recruitment of consultants now concluded. The consultants will be onboarded 

in April, but as a consequence of USAID funding limitations, the Project was instructed by USAID at the 

end of March 2024 to delay implementation of most activities until further notice pending on new 

authorized funds expected in June 2024.  Consequently, this activity will be delayed until funding is 

available.  

Task 5.2. Build awareness and capacity for C-PFES and PFES implementation 

 

VNFF issued an official letter, No 41/QĐ-VNFF-BĐH, dated March 08, 2024 to launch the pilot of the  

PFES M&E platform end of June 2024. e. On March 14 and 20, VNFF issued letter on a detailed workplan 
to pilot the PFES M&E platform, assigning seven provincial funds to collect data from commune People’s 

Committees managing forests and organizational forest owners for data entry. The data entry phase is 

scheduled for every Thursday from March 27 through July 3, 2024, with online guidance from the Project 

and VNFF staff. By early July, VNFF plans to organize a workshop to review the piloting outcome before 

expanding the adoption of the platform to the remaining provinces in Vietnam.  

 

During this quarter, the Vice Minister endorsed a plan to conduct a study and develop a proposal to 

increase PFES payment level in response to a more than 20 percent increase in electricity and water price 

in last five years. According to Decree 156, when electricity and water prices increase by more than 20 

percent, MARD is authorized to prepare a proposal for submission to the Prime Minister adjusting the 

PFES payment level accordingly. The Project has collaborated with VNFF to develop the SOW for 

preparing the proposal to be submitted the Prime Minister. However, due to implementation delays as a 

result of USAID funding limitations, the recruitment process will be delayed.  

  

 

 

 

 

Table 10: Objective 5 Activity Progress 
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IMPLEMENTATION CHALLENGES AND PROPOSED SOLUTIONS  

The following section presents implementation challenges experienced in Q2 and measures taken to 

address them.  

Objective 1- Improving Community Forest Management  

Challenge: Despite the completion of SFMPs or FPPs, communities in target CFM sites continue facing 

technical and financial difficulties implementing various activities outlined in the SFMPs, such as managing 

and developing NTFPs or promoting community-based ecotourism activities. 

Solution: The Project communicated with local authorities (e.g., in Lao Cai) to mobilize funding from 

alternative sources and to promote synergies with other government activities to support 

implementation of SFMPs. The Project also selected members from communities actively engaged in 

community-based ecotourism activities to participate in start-up and business planning trainings under 

OBJ2, in order to facilitate more proactive SFMP activity implementation. 

Objective 2- Promotion of CFEs and Value Chains  

Challenges: The Project has recently assisted Chan May Cooperative in building a linkage project to 

develop the Tung oil value chain, seeking funding from the National Target Program for Socio-Economic 

Development in ethnic minority and mountainous areas for implementation between 2024 - 2026. 

However, it conflicted with one regulation stipulated in Resolution No. 99/2022/NQ-HDND dated 

December 9, 2022, of the People's Council of Quang Tri province, which embraces only tissue culture 

seedlings. Therefore, Tung oil is not eligible which exclude supports for Tung oil tree because it does not 

have tissue culture seedlings. 

Solution: The Project will firstly advocate to Quang Tri Department of Agriculture and Rural 

Development, sub-departments of rural development for amendment of the aforementioned Resolution, 

to add Tung oil in the eligible list. Secondly, the Project will continue its support to Chan May for further 

explore and access potential resource mobilization for the cooperative during the time the cooperative 

has not yet been eligible for funding from the National Target Program for Socio-Economic Development 

for their Tung oil development.  

Objective 3- Increase Functionality of Law Enforcement Systems for Forest Crimes 

Challenge: Due to budgetary constraints, some activities outlined in the provincial forest law 

enforcement action plans have not yet been implemented across target provinces. 

Solution: 

• OBJ 3 will work with provincial FPDs to find a suitable solution for implementing planned activities 

subject to budget constraints, for example: collecting written comments of concerned actors to 
the drafts of provincial policies instead of organizing consultation workshops; organizing online 
exchanges to coach local FPD focal points on updating FVDMS system instead of organizing training 
workshops. 

• OBJ 3 staff (in-house experts) will allocate their time to prepare for and implement selected 

capacity building activities in provinces instead of hiring local consultants. 

• Capacity building activities that require consultancy services (such as training on procedure and 

skills of initial investigation for FPD staff) will be postponed to Q3 and Q4 of FY24. 

• In exceptional cases, applied only for utmost important and urgent assignment, OBJ 3 proposes to 

recruit policy development consultants in Q3 to support legal document development for GVN 

partners (MARD departments and provinces). Payments for consultancy services and other 

consultation events would be scheduled after June 2024. 
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Objective 4- Improve Production Forest Management Practices  

Challenge 1: Initial surveys indicate that potential suppliers lack sufficient quantities of acacia mangium 

seeds and acacia hybrid tissue original germplasm to supply to nurseries in Q3 of FY24 to produce IQPM. 

Solution: The Project will extend the period for supplying acacia mangium seeds and acacia hybrid tissue 

original germplasm to Q4 of FY24 to enable suppliers to meet the demanded quantity. 

Challenge 2: Some nurseries previously requested the Project’s assistance in providing acacia hybrid 

tissue original germplasm of AH1 and BV10. However recently, AH1 and BV10 were affected by diseases 

caused by the fungus, Ceratocystis manginecans, in plantation forests in Nghe An, Quang Tri, Quang Nam 

provinces. 

Solution: The Project will explain the risks associated with the fungus disease to these nurseries and 

encourage them to replace the acacia hybrid tissue germplasm of AH1 and BV10 with safer alternatives, 

like BV 523, X101, X102 which are more disease-resistant. 

Objective 5- Mobilize domestic resources 

Challenge: Despite commitments with partners, activities including developing platform and MRV may 

be delayed due to limited available funding.  

This quarter, the Project encountered situations in which committed activities with DOSTIC and VNFF 

were delayed due to budget constraints.  Although DOSTIC received offers from other donors for the 

same activities outlined, these are already in the Project’s approved workplan, so the Project remains 

committed to carrying them out, and  Another activity in our workplan, VNFF and DOF have already 

submitted to MARD Vice Minister the implementation plan to prepare submission documents to submit 
to the Prime Minister to increase  PFES payment level  from April through August 2024 but until now the 
activity is postpone due to budget constraints. The risk for the Project is that by postponing support until 

June it may be too late for USAID to remain leading and loosing opportunity to  support to DOF.  

Solution: Request USAID approval to conduct procurement, start process and payment to be done when 

funds are available. 

Communications 

Challenge: The Project’s budget constraints are leading to restricted travel and limited event coverage, 

which impedes the team’s ability to organize communication events for special and related occasions, such 

as the International Day of Forest (March 21) and Earth Hour (March 23). Otherwise, designing and 

printing-out the communication materials like success story book, photo book, knowledge products has 

been not yet implemented.  

Solution: The Project’s communications team utilized digital platforms to produce and disseminate 

content and key messages on these occasions, instead of organizing events. The communications team 

have and will continue developing more stories, bullets, and social media posts to share via websites and 

social media channels (i.e., Facebook, X, Instagram, and LinkedIn) of USAID, DAI, RECOFTC, Preferred 

by Nature, MBFP, MARD, and provincial partners.  

Additionally, during the current budget constrained scenario, the communication team will make use of 

its internal resources and capacity to focus on urgent tasks, such as working closely with other technical 

teams to focus on building a database on knowledge management and to share and leverage knowledge 

and information related to Project goals and activities. The team will complete an inventory of existing 

knowledge generated and will identify specific uses for audiences for these products, working with the 

team to catalogue and repackage them, as needed. In addition, the communications team will develop 

new materials internally, catalogue its image library, and continue to improve the capacity of staff. 

III. MONITORING, EVALUATION AND LEARNING  
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In Q2, the Project worked on the following areas of the MEL system: 

Data quality assurance: The MEL team conducted monthly and quarterly reviews to minimize errors 

and validate evidence for all activities against the performance indicators. Detailed feedback on data 

quality and lessons learned is then discussed with each technical team to prevent recurrent errors. The 

MEL team also developed and shared a summary dashboard of final results with Project staff. So far, the 

process of data collection, verification, feedback, and reporting has operated smoothly. 

MEL information system upgrade: The Project has entered its fourth year of implementation with a 

significant volume of MEL-related information and data, which has led to a higher demand for data 

management and data use for decision making and reporting. Consequently, in Q2, the MEL team 

reviewed all the current functions of the MEL information system and upgraded it to better and more 

promptly meet the reporting, data management and data utilization requirements. Newly developed or 

upgraded functions include integrating all indicator databases and quarterly reports into the system, 

generating provincial progress report, and automating the indicator projection dashboard. In the next 

quarter, the team plans to improve data visualization functions such as developing specific dashboard for 

each indicator and generating provincial infographics to effectively deliver data and information. 

MEL plan and MEL guideline update: In early Q2, USAID approved the Project's updated MEL plan 

for FY24, which was revised during last quarter, to better reflect the actual interventions of the Project 

and suited the nature of activities. The plan was translated into Vietnamese to enhance understanding 

among technical staff, field staff, and partners, thereby increasing productivity and effectiveness in 

coordination and collaboration. Additionally, the MEL team also adjusted the MEL guideline, a summary 

version of the MEL plan, providing detailed information on indicator definitions, data disaggregation, 

evidence collection types, data collection frequency, and technical staff responsibilities for each indicator. 

By the end of the quarter, the adjusted guideline was available in both English and Vietnamese for 

dissemination within the Project and relevant partners.   

Monthly implementation plan update: Given limited funds for activity implementation, an active 

tracking system is essential to monitor actual implementation and budget availability to support the 

activity planning process. Therefore, in Q2, the MEL team updated the Project’s monthly planning tool, 

introducing new function to automatically synchronize information on conducted activities against 

approved plan, expenditure costs, and remaining budget. This function will furnish technical staff with 

adequate information to develop appropriate plans with a reasonable budget for the month, enhancing 

the Project’s activity management effectiveness. 

Survey for community’s perception on land tenure right: In March, the MEL team collaborated 

with Objective 1 to conduct survey in Hoa Binh province to study the communities’ perception on their 

land tenure rights following the Project’s awareness raising interventions on this topic. The team 

provided support in calculating sample size and designing sampling method to ensure the 

representativeness of the surveyed populations. Additionally, The MEL team aid in developing the data 

collection form, survey questionnaire and guided technical staff on data collection method and process to 

ensure comprehensive and accurate data collection. In the next quarter, we will continue to support the 

survey’s implementation in other provinces and will process with data analysis and reporting once the 

data collection is complete. 

Indicator achievement progress is presented in Table 7 below. 

Table 8: Indicator Achievement Progress 
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IV. INTEGRATION OF CROSS-CUTTING ISSUES  

A summary of cross-cutting activities (including GESI, communications, and GIS) from Q2 is presented 

below.  

GENDER EQUALITY AND SOCIAL INCLUSION (GESI)  

Findings from a rapid survey with women-owned/led CFEs on how gender would affect their business 

performance showed that: (i) women got support from their families; (ii) women had a strong influence in 

their communities; (iii) women could make decisions about their businesses; and (iv) women wished to 

have better management skills to improve their businesses. Further discussion with the surveyed women 

revealed that, although they were good at product development, they lacked business planning and 

management skills. Beyond the Project’s support and training on business planning or entrepreneurship, 

these women also received continuous coaching on business management from the Project.  The below 

story of change demonstrates the positive impact the Project has had on women-owned or led CFEs.  

USAID boosted economic cooperation between ethnic women-led enterprise and coffee 

farmers in Quang Tri to create economic and social 

impacts to wider ethnic community. 

`Ms. Nong Thi Hanh owned three hectares of coffee and ran a 

café, also selling her raw coffee mainly to local people. As an 

ethnic woman running a growing business, Hanh faced difficulties 

negotiating sales contracts with large customers and ensuring 

sufficient coffee bean stock to meet sales demand. After attending 

a Project-led training on starting up businesses and understanding 

the challenges of ethnic minorities living in mountainous areas, 

she decided to expand her business by forming Ta Lu Khe Sanh 

Coffee Company Limited in September 2023. The Project 

supported her to develop a business strategy and create linkages 

with 60 coffee farmers who owned 108 ha of coffee plantation 

with an expected output of about 757 tons of fresh coffee. Newly trained on business planning, 

production planning, and marketing, Hanh decided to invest in more equipment and facilities for coffee 

processing. For 2024, she planned to earn revenue of five billion VND, and by March 2024, she had 

already reached 80 percent of her revenue target for the year! Benefiting from the Project, Hanh also 

changed her production approach toward more environmentally friendly practices by using 150 tons of 

coffee bean shells to produce 120 tons of bio-fertilizer and by reducing firewood by 30 percent (equal to 

7 tons of firewood). Hanh’s business idea won 2nd prize at a women’s entrepreneurship contest organized 

by the Quang Tri Women’s Union. Hanh shared, “Thanks to the Project, I was able to systematize my 

business and aware of my company performance.” 

In Q2, the Project organized a start-up training on improving businesses for 22 women (15 ethnic people) 

who lead business and collaborate with forest-dependent communities. The training provided knowledge 

on business planning, circular economy approach, and environmental protection. 
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Produced and submitted quality Project content and results to USAID. 

In Q2, the Project captured Project results, milestones, and early outcomes, which were presented to 

USAID in six bi-weekly updates with 12 bullet points; and two champion profiles on women 

leading two conservation-friendly enterprises (one in bamboo-rattan-leaves value chain, and one in the 

medicinal plants value chain) in Thanh Hoa province. To reach these milestones, the Project engaged all 

team members for contributions and inputs. In addition to sharing Project information and learning, this 

milestone also contributed to building trust and a teamwork spirit among Project staff and partners.   

Earned coverage in international, national, and local media and on social media. 

 
  

 

This quarter, the Project achieved its highest level of visibility and reach on traditional and social media to 

date through a series of targeted outreach posts and coverage, as part of the International Forest Day 

month-long campaign. The communications team developed and disseminated campaign-related posts 

highlighting key messages about sustainable forestry and forestry innovations and champions. This effort 

resulted in 15 articles and/or stories being published in Vietnamese media (newspaper, television, etc.) 

and/or official websites of government bodies and organizations, which mentioned the Project’s 

achievements. The Project maintained an active presence on social media platforms, including Facebook, 

LinkedIn, and Instagram, managed by DAI and USAID Vietnam. Throughout this quarter, 10 posts 

showcased the Project's activities, generating substantial engagement. These posts received reactions 

from 1,198 individuals, reflecting the active engagement of our combined audience, which includes more 

than 88,000 followers on USAID and DAI’s Facebook platform, 285,000 followers on DAI LinkedIn and 
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province. The Project is helping Pa Ban village improve and expend community forest management by 

empowering community members via financial management trainings, forest patrolling, and participatory 

forest inventory and sustainable community forest management plan. The Project also supports 

community-based forest ecotourism with effective participation of women, highlighting innovations in 

community forest management. Mr. Luong Van Thap, a Muong person who is Head of Pa Ban Village and 

leader of Pa Ban community forest protection patrolling team, shared, “Thanks to the USAID Sustainable 

Forest Management Project, we deeply value the pivotal role of the community forest protection patrolling teams 

while emphasizing that the protection of community forests is the responsibility of every community member. Our 

team has two active female members - Mrs. Ngan Thi Long, age 35 and Mrs. Ngan Thi Nga, age 33. They are 

also members of Pa Ban Village Women Union, and helping to delivery information, knowledge about the values 

of community forest and importance of community forest management to wider women’s union.”   

 

 

 

 

 
Mr. Luong Van Thap (age 44) and his community forest protection patrol team of Pa Ban village share their experiences managing and 

protecting the with the USAID Vietnam Mission Director, Ms. Aler Grubbs. Photo credit: Cintapo Tran 

The month-long campaign culminated on March 21, at Yen Thang commune, Lang Chanh district, Thanh 

Hoa province, when the Project hosted a unique ‘Symposium in the Forest’ that honors Vietnam’s diverse 

forest communities by taking place outdoors, set against the stunning backdrop of the bamboo forest and 

set among the rice paddy fields of Yen Thang. In addition to engaging discussions on forest management-

related topics, attendees were treated to an enchanting exhibition from the site entrance to a bamboo-

made stage showcasing the vibrant bamboo culture, from a display of bamboo value chain photographs to 

a showcase of bamboo products developed by Project-supported enterprises, to cultural performances 

using traditional bamboo instruments. The Symposium dialogue brought together local leaders, USAID 
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representatives, and members of forest-dependent communities to discuss topics, such as PFES 

achievements in Vietnam, innovations on NTFP value chain development, and inclusive community-based 

ecotourism and community forest management. The Symposium welcomed 100+ esteemed guests, 

including USAID/Vietnam Mission Director Aler Grubbs; representatives of relevant agencies under the 

Ministry of Agriculture and Rural Development (MARD), Vietnam Forest Protection and Development 

Fund (VNFF); Thanh Hoa Department of Agriculture and Rural Development; local conservation friendly 

enterprises; the Bamboo Weaving Economic Collaborative Group; Community Forest Management 

networks; representatives from Vietnam National University; and members of the national and provincial 

mass media. The Symposium greeted thousand local Thai people from Yen Thang village and nearby ones.  

Mr. Vu Van Hung, Deputy Director General, Management Board of Forestry Projects (MBFP) cum 

Director, USAID Sustainable Forest Management and Biodiversity Conservation Project (VFBC) shared, 

“The Project highly appreciates the co-organization and co-sponsorship of the Symposium in the Forest by Yen 

Thang Commune People Committee; Bamboo Weaving Economic Collaborative Groups from Hoa Binh, Thanh 

Hoa, Nghe An, Quang Nam and Son La; and Vietnam Handicraft Exporters Association (VIETCRAFT). This 

encourages collaborative local and national efforts on sustainable forest management interventions in the Project”. 

The Symposium in the Forest was a unique experience to celebrate Vietnam’s vibrant forest communities 

and traditions, and to highlight the Project’s contributions to promoting sustainable forest management 

to reduce emissions from deforestation, forest degradation, and poor timber plantation management 

practices for a greener, healthier Vietnam. 
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Highlights from the Project’s successful ‘Symposium in the Forest’ in Yen Thang commune, Lang Chanh district, Thanh Hoa province, to 

commemorate International Day of Forests on March 21, 2024.More than 100 partners, local leaders, donors, government officials, 

local ethnic communities, and forest owners convened for the occasion to experience the bamboo-themed exhibition and engage in 

dialogue on forestry innovations,  Photo credit: Cintapo Tran 

V. STAKEHOLDER PARTICIPATION AND 

COORDINATION  

This section summarizes the Project’s engagement with other stakeholders and other USAID-funded 

programs.  

COORDINATION WITH USAID AND OTHER DONOR-FUNDED PROJECTS  

In addition to its regular meetings with and bi-weekly updates for USAID, in Q2, the Project cooperated 

with Thanh Hoa concerned agencies to organize an important event to celebrate the International Day of 

Forest on March 21, 2024 in Lang Chanh district of Thanh Hoa province. The Mission Director of USAID 

Vietnam, Ms. Aler Grubbs, led the delegation from USAID Vietnam to attend the event, exchanged with 

representatives of MARD, local governments and other key actors involving in forest protection, value 

chain, community-based ecotourism. The MD joined a dialogue herself as a panelist and presented 

USAID’s point of view on PFES and C-PFES. (Details provided in session “Communication” right above). 

Prior to that, USAID delegation visited and monitor the community forest management and protection 

activities on March 20, 2024 in Ba Thuoc district, where members of the community forest protection 

group of Pa Ban village (Thanh Son Commune) walked the delegation through the forests and introduce 

to them how their forest management and protection tasks are planned and implemented and how 

revenue from payment for forest environmental services is used for this purpose.  

Delay in budget allocation from the donor requires the Project to adapt and re-prioritize its activities. 

Regular meetings, mostly online, were organized in Q2 with CPMU and the seven PPMUs to define the 

selection criteria of prioritized activities, identify specific activities to carry out and find the methods of 

implementation, which are less costly. The Project kept the practice of developing monthly plans, in 

which the selected activities were discussed and agreed upon with PPMUs.  

At the national level, few policy support activities were conducted in Q2 due to budget constraint. 

Nevertheless, communication channels are well maintained between the Project and its partners 

Department of Forestry (DOF) and Forestry Protection Department (FPD). The Project’s in-house and 

outsource experts continued to provide comments to the national policies being developed, notably on 

the follow-up clarification of Decree 156, which resulted in the issue of Decree 27/2024/NĐ-CP dated 

March 6, 2024 on temporary conversion of forest uses, and the development of the Decree on 

Production Forest Liquidation. 
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Finally, the Project made significant progress submitting its second VAT submission to the Hanoi Tax 

Department. In December, the project worked with the VAT consultant to properly inventory all VAT, 

review invoices, and ensure that all costs will be allowable, to minimize any issues with the Tax 

Department, thereby a quicker turnaround in terms of reimbursement for VAT incurred from April 2021 

to November 2023. During this quarter, the Tax Department had additional questions and conducted an 

inspection of vouchers to ensure costs are accurate. The Project is yet to obtain reimbursement for VAT 

costs, now expected next quarter. 

FINANCIAL REPORT 

The table below provides a summary of the Project’s spending over the past quarter, in accordance with 

the requirements of the contract. 

VII. PLANNED ACTIVITIES FOR NEXT QUARTER  

The following section provides a summary of planned activities, including upcoming events, for Q2 of 

FY23, organized by objectives. These tasks include ongoing work from previous quarters.  

OBJECTIVE 1. IMPROVE COMMUNITY FOREST MANAGEMENT (CFM)  

 

Task 1.1 Strengthening capacity of GVN, VIFORA, and forest owners to develop and 

implement forest management models and approaches. 

1.1.5. Establish and operationalize the CFM Network to exchange information and lessons 

learned, and to promote CFM policies and practices. 

1.1.5.3. Design, print, and distribute communications materials (booklets, brochures, posters) on CFM. 

1.1.7    Enhance ecotourism integrated with strengthened management and protection of 

community forests, preservation and promotion of cultural values at CFM sites. 
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1.1.7.1  Support formulation of ecotourism plans for forest management boards integrated with 

strengthened management and protection of community forests, preservation, and promotion of cultural 

values at CFM sites. 

Task 1.2 Build community capacity to participate effectively in forest management. 

1.2.4    Support allocation of forest and forest land to communities (including forest and 

forest land inventory/field demarcation), improve communities' capacity to participate in 

FA/FLA more effectively and better manage forests post-FA/FLA 

1.2.4.1  Prepare plans for forest/ land allocations or re-allocation (incl. forest inventories and field 

demarcation). 

1.2.4.2  Implement plans for forest/land allocation, provide land-use certification (incl. resource 

assessment and field demarcations). 

1.2.6    Implement forest sustainable management interventions to improve community 

forest management. 

1.2.6.3  Provide support to conduct forest patrolling, forest monitoring. 

1.2.6.4  Improved communities' capacities to monitor allocated forests (coaching, implement CF 

monitoring). 

1.2.7    Improve the effectiveness of forest management and protection under community 

forest protection contract with forest management boards/ communities protecting forests 

allocated to households (CFM HG). 

1.2.7.3  Establishing, building capacity, and developing regulation for communities/forest patrolling groups. 

OBJECTIVE 2. INCREASE CONSERVATION-FRIENDLY ENTERPRISES IN FOREST 

DEPENDENT COMMUNITIES  

Task 2.2. Strengthen conservation-friendly value chains in Project’s landscapes. 

2.2.2 Support the development of RBL value chain. 

2.2.2.4 Provide support to cooperatives, enterprises, and groups in resource mobilization, product 

development, development of supply/raw material areas, promotion of market expansion, PPCP, 

policy dialogues. 

2.2.2.6 Technical support for OCOP center of Dong Giang district. 

2.2.3 Support the implementation and development of medicinal plants value chain (Dang 

ginseng, prickly pear, Anxilla tree, fenugreek, ginger, medicinal plants of the Red 

Dao ethnic group, turmeric, etc.). 

2.2.3.1 Support the implementation of projects on developing medicinal herbs in QT province. 

2.2.3.2 Strengthen institutional capacity of organizations, farmer interest groups/cooperatives, and 

enterprises; and improve the management and operating capacity of these groups. 

2.2.4 Support the development of cinnamon value chain. 

2.2.4.2 Conduct trainings on cinnamon pre-processing.  

2.2.5 Support the implementation and development of betel nut tree value chain. 

2.2.5.2 Training on cultivation, care, and post-harvest processing techniques for producers 

2.2.5.4 Provide support with connecting to the market and product promotion (attach IQC with Viet 

Craft). 

2.2.5.7 Improve organizational and institutional capacity for cooperatives. 
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2.2.7 Support the development of the Arabica coffee value chain. 

2.2.7.1 Strengthen institutional capacity of coffee cooperatives. 

2.2.7.3 Provide technical assistance and strengthen capacity for cooperatives/communities on sustainable 

regeneration of Arabica coffee plantation areas with intercropping techniques (fruit trees) and 

provide tools and equipment for CFEs. 

2.2.8 Support the development of fruit value chain. 

2.2.8.3 Organize training on IPMH for mango farmers and cooperatives. 

2.2.8 Support the development of fruit value chain. 

2.2.8.3 Organize training on IPMH for mango farmers and cooperatives. 

OBJECTIVE 3: INCREASE FUNCTIONALITY OF LAW ENFORCEMENT SYSTEMS FOR 

FOREST CRIMES  

Task 3.1: Support law enforcement to maintain forest integrity through analysis and action 

planning. 

3.1.1 Develop and implement forestry law enforcement action plan in seven provinces 

under the Project. 

3.1.1.2 Upgrade and start implementation of law enforcement action plans in seven provinces. 

3.1.2 Provide appropriate equipment and tools to law enforcement agencies to strengthen 

forestry law enforcement. 

3.1.2.2  Upgrade FVDMS and procure equipment for LEAs in provinces. 

3.1.3 Conduct capacity building for forest rangers and other LE officers in prevention, 

detection, investigation and handling of forest violations and crimes. 

3.1.3.2  Conduct capacity building for Forest Rangers and other LE agencies. 

3.1.4 Conduct social behavior change communications, awareness raising and 

environmental education for relevant stakeholders in forest protection and 

development. 

3.1.4.4  Conduct TOT training for LEAs and related stakeholders on communication and awareness 

raising skills.  

Task 3.2: Support improved enforcement practices in Project’s landscapes. 

3.2.1 Support the development of national and local policies and practice. 

3.2.1.3 Hoa Binh: Technical Guideline for planting and caring for some medicinal plants under the forest 

canopy in Hoa Binh province. 

3.2.1.3 Nghe An (On-going): Develop Technical Guideline on planting and taking care of selected endemic 

forestry species for intensive afforestation of large timber in Nghe An province. 

3.2.1.3 Quang Nam: Technical Guideline for exploiting the sap of Apitong trees in natural forests in Dai 

Loc district. 

3.2.1.3. Department of Forestry (under MARD): Support the development of the Decree on liquidation of 

plantation forests. 

Task 3.3: Build capacity of the environmental judicial system to prosecute environmental 

crimes. 
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3.3.1 Support capacity building for law enforcement agencies in prosecution of forest 

crimes. 

3.3.1.1 Organize the “Experience sharing workshop of provincial law enforcement agencies”. 

OBJECTIVE 4: IMPROVE PRODUCTION FOREST MANAGEMENT PRACTICES  

Task 4.1. Increase production of sustainable timber by small-scale foresters. 

4.1.4  Implement capacity building for nurseries. 

4.1.4.1 Conduct training on nursery management for managers and key staffs on high-quality seedlings, 

cutting, and tissue culture production. 

4.1.4.2  Provide supplies and materials to selected nurseries for improving quality and productivity of the 

nurseries. 

4.1.4.3 Provide technical training on production of high-quality planting materials. 

 

4.1.5 Improve practices on sustainable forest management. 

4.1.5.1 Establish/reinforce groups of plantation owners. 

4.1.5.2 Trainings on groups management for groups' leaders (and integrate with GESI training). 

4.1.5.4 Organize trainings on sustainable plantation management/certification for plantation owners (and 

integrate with GESI training). 

4.1.5.5 Organize trainings on SFM planning and implementation for forest owners (organization and 

integration with GESI training). 

4.1.5.6 Demonstrate sustainable plantation management models for large dimension timber plantation 

(new plantings or transformation to long term plantations). 

4.1.5.7 Provide support of high-quality planting materials to groups members. 

4.1.5.12 Support piloting plantation insurance for forest owners. 

4.1.5.13 Develop/update/implement SFM plan. 

4.1.5.18 Proposing solutions to promote sustainable forest management, forest certification to increase 

forest carbon stocks for forest areas managed by groups of households/Cooperative groups 

4.2 Support and promote increased demand from processing factories for certified timber 

4.2.2 Develop promotion and information material about certification and CoC certification 

4.2.2.2 Developing teaching curriculum/textbook on sustainable forest management and CoC for forestry 

training universities in the country 

4.3 Build market linkages between forest owners and wood processing enterprises 

4.3.2 Build market linkages between forest owners and wood processing enterprises 

4.3.2.10 Deploy market linkage activities for wood and wood products in the context of Regulations on 

the export of deforestation free wood products 

OBJECTIVE 5: MOBILIZE DOMESTIC RESOURCES FOR FOREST MANAGEMENT AND 

PROTECTION  

Task 5.1 Pilot and roll out C-PFES at provincial and national levels. 

5.1.5.3 Initiate development guidelines on measuring, reporting, verification of CO2 carbon credits 

(integrate GESI) 
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5.1.5.4  Initiate development of online database for GHG inventory, MRV of LULUCF 

5.1.5.6 Initiate development of carbon credit standards  

Task 5.2. Build awareness and capacity for CPFES and PFES implementation. 

5.2.2.2 [Continue] Train and provide technical support to Provincial Fund in updating PFES M&E 

database. 

5.2.5.1 [Delay]Evaluate potential of other payment sources such as aquaculture, industrial water, forest 

lease etc. 

CROSS-CUTTING ACTIVITIES  

GESI  

2.2.14.2 Support Women led and owned CFEs for implementation of business planning. 

CKM 

3.1.5.1 Develop and print out SFM Communication Materials (success story book, photo book, policy 

brief). 

3.1.5.13 Develop, design, and print out the SFM Knowledge Materials (technical reports, guidelines, 

modalities, etc.). 

Monitoring, Evaluation and Learning  

Key MEL activities planned for next quarter include:  

• Update data into the MEL information system;  

• Coordinate with Project staff to collect indicator data and ensure quality of data collected;  

• Organize quarterly meetings with Project staff to review achievement progress and update the plan 

based on implementation and the new context;  

• Initiate development of CO2 stock estimation tool based on the Circular 23 on CO2 inventory and 

MRV on the forestry sector.   

Operations 

• Continue with the due diligence process for the VAT claim with the Tax Department; 

• Continue procurement process for blanket purchase agreements for hotels and workshop services; 

• Continue research into suppliers for equipment and seeds and seedlings to be procured once an 

obligation has been provided; 

• Document the process for operations, finance, and procurement policies followed by the project for 

lessons learned.














































































